Florida Baptist Conference of Associational Leaders
2025 AMS Summit
Adding Value
January 13" and 14, 2025

Florida Baptist Convention
6850 Belfort Oaks Place
Jacksonville, FL 32216

Schedule

Monday — January 13 — Jeffrey Haglund Presiding

12:00-13:00 LUNCH

13:00-13:15 Welcome/Opening — Dr. Jeffrey Haglund, AMS for the NCFBA

13:15-13:30 Prayer and Worship (Tim O’Carroll, Audra O’Carroll, & Caleb Duncan)

13:30-18:00 Ladies are excused to join the Wives Session lead by GG Haglund

13:30-14:30 Session #1 — Thom Rainer

14:30-14:45 BREAK

14:45-15:45 Session #2 — Thom Rainer

15:45-16:00 BREAK

16:00-17:00 Session #3 — Thom Rainer

17:00-17:10 STRETCH BREAK

17:10-18:00 Adding value through Communication — Chris Reynolds

18:00-18:30 Breakout into your Regional Groups (Includes Regional Catalysts)
Discuss two ways you are adding value in your Association

18:30-19:30 DINNER and Fellowship Time (Provided by One More Child)

Discovery Coffee Shop Is providing your amazing coffee. Be sure to thank the coffee team!



Tuesday — January 14 — Tim O’Carroll Presiding

09:00-09:30
09:30-09:45
09:45-10:00
10:00-10:45
10:45-11:00
11:00-11:15
11:15-1130

11:30-12:00
12:00-13:30
13:30-13:45
13:45-14:45
14:45-15:00
15:00-15:45

15:45-16:00

Opening Devotion/Prayer — Dr. Stephen Rummage (FBC Exec Director/Treasurer)
Get to know him (and any staff he wants to introduce) — Dr. Stephen Rummage
BREAK

Adding Value by Staying Well — Session #1 — Mark Dance (Spouses Included)
BREAK

FBCAL Business Session

FELLOWSHIP — Find an AMS you don’t know — Ask about their BIGGEST challenge
Adding Value in Stewardship — Dr. Rick Wheeler (FL Baptist Financial Services)
LUNCH

Prayer and Worship (Tim O’Carroll, Audra O’Carroll, & Caleb Duncan)

Adding Value by Finishing Well — Session #2 — Mark Dance (Spouses Included)
BREAK

Adding Value through Church Planting — JimBo Stewart

DINNER (Chick-fil-A provided by the Florida Baptist Convention)



